NOTICE OF MEETING
Board of Directors

Date: Tuesday February 21, 2023
Time: 2:40 pm
Venue: Microsoft Teams

Approx.
Time

2:40 pm

(5)

(5)
(10)

3:30

v kA W e

10.
11.

12.
13.

Call to Order and Welcome
Approval of proposed agenda

Approval of Minutes of Board Meeting held January 17, 2023

In-camera Report

Board Committees:

5.1 Finance Committee of the Whole — Report

5.2 Quality Patient Safety Committee of the Whole — Report ¥
5.3 Policy Committee — Chair Appointment

Board Education & Events (GP-16 Board Education & Self-Assessment)
e Safety Event Reporting Presentation

Leadership Report (EL-9 Communication & Support to the Board)

e Staff Communique

Chair’s Report

BC-5 CEQ Appraisal Process ®
CEO Appraisal
Monthly Board Meeting Evaluation (GP-16 Board Education & Self-Assessment)

Date/Location of next meeting: March 21, 2023
Location: Portage Area — Mock Tour of new Portage Hospital

Move into in-Camera (without staff)

Adjournment
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Integrity Compassion Excellence Respect



https://www.southernhealth.ca/assets/HPS-Board-of-Directors/2023-February/1185b6fd69/BoardMinutesUnapproved-January-2023.pdf?vid=5
https://www.southernhealth.ca/assets/HPS-Board-of-Directors/Resource-Library/176bc4aa42/NEW-Board-PowerPoint-Safety-Event-Reporting-NOV-22.pptx?vid=5
https://www.southernhealth.ca/assets/HPS-Board-of-Directors/2023-February/05a1dce04d/LeadershipReport-Feb-2023.pdf?vid=5
https://www.southernhealth.ca/assets/HPS-Board-of-Directors/2023-February/3b12c1b357/2023-01-Staff-Communique-Abridged-Print.pdf?vid=5
https://www.southernhealth.ca/assets/HPS-Board-of-Directors/October-26-2021/3f6d6f4fd7/BC-5MonitoringCEOPerformance_CEOPerformanceAppraisalApr30-2019.pdf?vid=5
https://www.southernhealth.ca/assets/HPS-Board-of-Directors/2023-January/b3db35c390/EL-11CEOAppraisalTool_2023.docx?vid=3
https://www.southernhealth.ca/assets/HPS-Board-of-Directors/2023-February/a473d3c205/Board-Evaluation-Summary-Jan-2023.pdf?vid=5

