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SUBJECT: STATEMENT OF PURPOSE 
 
POLICY:  
 
The Statement of Purpose designates the results for which the organization exists.  Aligned with core 
values, the Southern Health-Santé Sud Board of Directors has set the following priorities for the 
organization.  
 
VISION  
Healthier People. Healthier Communities. Thriving Together. 
 
MISSION 
Partnering with our communities, we provide safe, accessible and sustainable people-centered health care. 
 

STRATEGIC PRIORITIES   

#1. A Positive Experience 

a. A focus on quality health services 

b. Improved health system performance 

#2. A Healthy, Empowered and Thriving Workforce 

#3. Intentional Community Engagement 

#4. Sustainable Health Services 
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